
 

 

Official Minutes 
April 22, 2020 

6:30 p.m. - 9:00 p.m.  
 

Virtual Meeting  
 

 
1. Call to Order by President Baumgartner at 6:30 pm.  
2. Roll Call Directors Baumgartner, Grundy, Gustafson, and Jensen were all present through electronic 

participation. Director District D remains vacant.  
3. Pledge of Allegiance  
4. Approval of Agenda  

Director Gustafson moved to approve the agenda as presented. Director Grundy seconded the motion.  

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y District D - 
Vacant 

 
5. Public Open Forum 

5.1 Recognition of Visitors 
5.2 Notification of Public Comment Period 

● A public comment period was announced with instructions for submission of the 
public comment. 

5.3 Correspondence (EL-4 Communication and Counsel to the Board)  
● Thank You Note from Miller Family  
 

6. Special Reports 
6.1 District Spotlight: Technology Response to Remote Learning  

Ash Bell, Director of Technology, shared information regarding the department's 
accomplishments in rolling out the remote learning infrastructure, including deployment of 
devices and hotspots. Mr Bell reported that 730 Chromebooks and 73 hotspots were either 
picked up or delivered. A website was also developed to support both staff and families. The 
department has also been able to facilitate remote repairs and 133 tickets had been resolved 
at the time of the meeting. Mr. Bell also noted that staff was holding office hours for on-site 
repairs. Director Baumgartner thanked the team and Director Grundy also noted that she was 
impressed and that she has only heard positive feedback. Mr. Bell also reported the procedure 
for distributing devices which included deploying the oldest devices first including 450 that 
were already retired that the team refurbished. Mr. Bell explained that this will assist in budget 
planning if devices are not returned. Director Grundy asked if any technology was distributed 
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to staff. Mr. Bell explained that a few Windows laptops, but mostly Chromebooks, were 
distributed to office staff. Director Baumgartner asked what costs have been associated with 
refurbishing the technology. Mr. Bell explained that there were minimal repairs needed for the 
technology that was deployed. Dr. Rabenhorst also noted that the district does not have plans 
to collect the technology distributed until after school begins again. Director Grundy asked if 
students leaving the district would need to return the technology, and Dr. Rabenhorst 
explained that they could return during on-site hours.  
 

6.2 Capital Construction Update 
Meg Hohnholt joined the meeting remotely to update the Board on the status of the Waste 
Water Treatment Facility. The Board reviewed information describing the latest setback with 
the project prior to the meeting. Ms. Hohnholt noted that the punch list is being completed but 
that some items are dependent on irrigation for seeding. The old treatment plant cleaning was 
not approved by Stuart Peterson due to quality. The Town of Keenesburg has also required a 
camera to try to identify the pipe which has proved to be an obstacle in the project. NCC 
reported that a CCTV camera was unable to get through the pipe, but that a push camera 
video captured standing water which signifies a low spot that poses a risk of back up into the 
Weld Central campus. Determining the owner of the pipe has since proved unsuccessful, but 
orange paint on the road indicates that someone knows that it is there. Director Baumgartner 
asked why there is concern with this particular spot if we knew there would be low spots. Ms. 
Hohnholt explained that the Town wanted to inspect this particular spot. Dr. Rabenhorst 
clarified that the “belly” is suspected to be right under Highway 52. He reported that one option 
would be annual jetting, but the town is concerned that one annual jetting would not be 
enough. Weld Central campus does have periods of little to no flow where solids are sitting 
which is not consistent like regular Town use. Director Gustafson noted that she is most 
concerned by the back up into the schools. Ms. Hohnholt will also be checking the design for 
the presence of a manhole.  

 
7. Board Consent Agenda  

7.1 Approval: Meeting Minutes (GP-8 Agenda Planning)  
(a) March 11, 2020 Regular Meeting Minutes  
(b) April 8, 2020 Special Meeting Minutes  

7.2 Approval: Financial Reports (EL-16 Financial Administration)  
(a) March Financial Report  
(b) Quarterly Financial Report (October, January, April, July only) 

7.3 Approval: Resignation/Retirements/Separation of Employment (EL-12 Staff Treatment) 
● Alyssa Olson - Math Teacher @ Weld Central High School 
● Holly Thomas - Occupational Therapist @ District  
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● Willard Kendall - Licensed Substitute Teacher @ District 
● Kathrynn Taylor - Certified Occupational Therapist Assistant @ District 
● Chantelle Truong - Athletic Trainer @ Weld Central High School  

7.4 Approval: Contracts/Letters of Employment for Licensed Employees (EL-12 Staff Treatment)  
● Justin McMillan - Principal @ Weld Central Middle School 

7.5 Approval: Letters of Employment for Classified Personnel (EL-12 Staff Treatment)  
7.6 Approval: Additions to the 2019-2020 Coaching / Extra Duty Employment Agreement / Notice of 

Assignment (EL-12 Staff Treatment)  
7.7 Approval: Resignations for 2019-2020 Coaching / Extra Duty Employment Agreement / Notice  

of Assignment (EL-12 Staff Treatment)  
7.8 Approval: Intra-School / Intra-District Staff Transfers (EL-12 Staff Treatment)  

● Ilona Eurich - Transfer from Substitute Paraprofessional @ District to Counseling 
Secretary @ WCHS 

● Bernard Sharp - Transfer from Substitute Small Bus Driver to Small Bus Driver @ 
District 

7.9 Approval: 2018-2019 Amended Contracts (EL-12 Staff Treatment)  
7.10 Approval: Additions to the 2019-2020 Substitute Teaching LIst (EL-12 Staff Treatment)  

● Emily Hemphill - Licensed Sub @ District 
7.11 Approval: Out of District Student Requests for 2020-2021 (EL-6 Educational  

Program)  
7.12 Approval: Requests for Open Enrollment/Within District Transfers for  2020-2021 (EL-6  

(EL-6 Educational Program) 
7.13 Approval: Home School Requests for 2019-2020 (EL-6 Educational Program)  
7.14 Approval: Administrative Policy (EL-4 Communication and Counsel to the Board; EL-9  

Treatment of Students, Parents, and Community; EL-11 School Safety) 
7.15 Approval: Monitoring Review Cycle (EL-4 Communication and Counsel to the Board)  

(a) EL-7 Instructional Materials Selection and Adoption 
(b) EL-16 Financial Administration 
(c) EL-17 Asset Protection 

 
Director Grundy moved to approve the consent agenda as presented. Director Gustafson seconded the 
motion.  

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y District D - 
Vacant 

 
8. Public Open Forum: Public Comment (EL-9 Treatment of Students, Parents, and Community)  

No public comment was received.  
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9. Action / Discussion  

9.1 Resolution 5-2020: Resolution to Grant Emergency Powers and Suspend Policies in  
Order to Address COVID-19 Issues  
CASB drafted and suggested a resolution authorizing emergency powers to the superintendent 
in light of the pandemic, mandated school closure, and stay at home orders. Given that the 
orders are likely to continue through the rest of the school year, Dr. Rabenhorst is 
recommending the resolution. Graduation requirements and use of alternative 
curriculum/materials are of particular concern given the circumstances. Dr. Rabenhorst 
explained that he would continue to update the Board through the Weekly Updates. Director 
Grundy asked if there was any proposed timeline for the duration of the resolution and if the 
fiscal year would trigger its end. Dr. Rabenhorst explained that the intent is to extend through 
the emergency following state agency declarations and requirements.  
 

Director Jensen moved to approve Resolution 5-2020: Resolution to Grant Emergency Powers and 
Suspend Policies in Order to Address COVID-19 Issues as presented. Director Grundy seconded the 
motion.  

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y District D - 
Vacant 

 
 

9.2 Weld Central High School Boiler Replacement Utilizing 2016 Residual Bond Funds 
Stuart Peterson solicited multiple quotes to address the failing boiler system at Weld Central 
High School. The district learned of the problem this past winter season, and Dr. Rabenhorst 
explained that early maintenance when the school opened was missed which is the reason for 
the premature failure of the boiler. The options include a similar cast iron system like what is 
currently in place. While this is the cheaper option, it is not high efficiency and vendors 
indicate this type of system will likely be phased out over the next 5 years making repairs 
difficult. Of the high efficiency options, the bid recommended is based on ratings and 
experience as well as cost.  The analysis of the quotes showed cost and other factors 
considered. Director Grundy asked about the impact on the cost of utilities. Dr. Rabenhorst 
reported that Mr. Peterson thinks there should be some decrease in costs. Director Jensen 
asked for some clarifications on the acquired quotes and concerning the life expectancy of the 
high efficiency model versus the cast iron systems. Dr. Rabenhorst explained that some of the 
bids came in higher and that clarifications would be needed on parts and replacements. 
Director Baumgartner noted that the high efficiency models may have a better lifespan while 
Director Grundy pointed out that it is more important that the district maintains them properly. 
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Dr. Rabenhorst also reported that Mr. Peterson will be able to receive notifications of issues, 
and he would be able to remotely resolve issues. Due to the current unknowns of the stability 
of the budget for this year and next, administration is recommending use of the 2016 Residual 
Bond Fund which requires Board approval. Director Grundy asked for the status of the bonds 
and Ms. Clark explained that there are still funds available in the initial budget for the 
Wastewater Treatment Facility, so residual funds are still available.  Dr. Rabenhorst also noted 
that there are funds remaining from the Hudson campus project.  
 

Director Grundy moved to approve the WCHS Boiler Bid from American Mechanical Services in the 
amount of $215,915 plus a not to exceed 10% contingency and Use of 2016 Residual Bond Funds as 
presented. Director Gustafson seconded the motion.  

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y District D - 
Vacant 

 
 
9.3 Educator Effectiveness Revisions for Completion of 2019-2020 Evaluations 

Prior to the meeting, the Board reviewed a memorandum summarizing the recommendation 
by the Personnel Performance Evaluation Council. The Governor’s most recent Executive 
Order which closed schools through April 30 also suspended the statutory requirements 
pertaining to Educator Effectiveness (teacher evaluation). Dr. Rabenhorst explained the 
complicated details of just suspending evaluations, the committee’s considerations in making 
a recommendation, and the cautions from legal counsel. He reminded the Board of how 
teachers earn their non-probationary status and that the current situation is very concerning 
for probationary teachers as it essentially adds a year to that process. Many districts are 
proceeding with evaluations. The CDE believes that it would require legislative action to 
approve a so-called “gap year”. District legal counsel feels that evaluations should be 
suspended. Currently, Professional Practice Standards are 50% of the rating and the PPEC 
believes this is the fairest way to move forward for everyone. Dr. Rabenhorst and the Board 
discussed the possible legal implications including that litigation in any risk could affect our 
ratings. Director Gustafson noted that the FRN will be meeting and working with legislative 
leaders. Director Jensen asked for a timeline and Dr. Rabenhorst explained that a rating must 
be given two weeks prior to May 22, but that principals will give initial ratings on May 1. 
Director Jensen asked what risks we might be taking with this current plan, and Dr. 
Rabenhorst noted that the long-term risk is if a teacher receives a rating that they do not agree 
with which could result in a lawsuit. Dr. Rabenhorst noted that all districts are moving forward 
and most importantly, we do not want to devalue non-probationary teachers. Director Grundy 
noted that the majority reach effectiveness ratings which does lower our risk and agrees that 
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now is not the time to do anything to make our staff feel devalued. Director Jensen feels that it 
is in our best interest to follow suit with other districts and provide ratings. 
 

Director Jensen moved to approve the recommendation of the Personnel Performance Evaluation 
Council pertaining to the completion of licensed educator evaluations for 2019-2020 as presented and 
direct the superintendent to carry out any relevant and necessary changes or duties as authorized in 
Resolution 5-2020. Director Grundy seconded the motion.  

Baumgartner - Y Grundy - Y Gustafson - Y Jensen - Y District D - 
Vacant 

 
10. Information / Discussion 

10.1 Mill Levy Override Exploration and Discussion 
Bill Ray joined the meeting remotely to discuss his thoughts on communications to district 
constituents. Mr. Ray has reviewed district survey data, the annual report, and other data in 
order to become familiar with the district. The district has also received a draft election 
resolution for the Board to guide its exploration on a future ballot question. This is a rough draft 
and Board members discussed the suggested edits in the document. Mr. Ray and Dr. 
Rabenhorst led a discussion about how to engage the potential citizen group remotely to begin 
a discussion of the MLO extension discussion, priorities, and a sunset provision. Director 
Grundy asked if it is still a good idea to add a question to the ballot for this year. Mr. Ray 
responded that two months ago, almost every district was looking to have a question on the 
ballot; however, he feels that a question that does not begin without taxes being increased will 
still be considered especially since parents are going to recognize the value of education in new 
ways due to the remote learning situation. The Board members discussed the bullet points that 
will go along with the question including the possibility of adding new bullet points. Director 
Grundy asked if there had been any discussion regarding funding for full-day Kindergarten and 
Dr. Rabenhorst indicated that there had not been any up to this point. Mr. Ray explained how he 
crafts bullet points and how he especially wants to use input from the focus group. He also 
noted that he feels there should be no sunset for this MLO and by consensus, the Board 
agreed. Dr. Rabenhorst noted that needs are balanced so that current initiatives do not need to 
be cut in order to support a new idea. Dr. Rabenhorst also gave scenarios of how focus groups 
could be held even given current social distancing guidelines and how the Board would be 
involved in those.  

 
10.2 2020-2021 Enrollment Projections 

The Board reviewed a document showing enrollment by grade and by school as projected for 
2021. The elementary sectioning is impacted by a net gain of 1 teacher at Hoff. Overall 
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enrollment is projected to be down by 5 students from October 2019 Count. These numbers are 
best guesses at this point as the data was pre- school closure and registrations have not been 
received at a normal rate. Director Jensen noted that some families may need to move due to 
COVID-19 induced financial strain. The Board also discussed current remote learning 
strategies, and Dr. Rabenhorst noted that plans for remote learning would change if it needs to 
continue into the fall. Administration will be recommending a very conservative approach to 
budgeting based on enrollment projections.  
 

10.3 FY21 Budget Planning 
Ms. Clark led the Board through the budget development process. Due to the stay at home 
order and the pandemic’s effect on the economy, little is known about the FY21 budget. The 
JBC has laid out a timeline to develop the budget through the end of May which means other 
entities, such as school districts will not know much about revenue until June 1. Many districts 
began developing budgets assuming flat revenue, but that is now very optimistic. Ms. Clark 
reported she started planning with student enrollment projections. Based on initial projections 
from state agencies, the state share will likely see a 1-10% decrease and property share 
decrease will also be inevitable. The increase is now likely to be higher and may be as high as 
5-20% decrease in revenue. Dr. Rabenhorst explained that plans include making reductions and 
using some of the fund balance. Director Grundy noted that salaries will be an issue especially 
with the PERA increase for staff. Ms. Clark noted that PERA currently plans to increase 
employee contributions 1.5% for a total of 10%. Dr. Rabenhorst clarified that if teachers do not 
receive a step increase, they would actually lose income due to this PERA increase. Director 
Gustafson asked if health insurance is still being provided by the district, and Dr. Rabenhorst 
explained that it is and that should not change because open enrollment has started.  

 
10.4 2020-2021 Board of Education Meeting Calendar (1st Reading)  

Dr. Rabenhorst and Ms. Wiener have drafted the Board meeting calendar for 2020-2021. 
Differences from the current year were identified. The Board had no questions and the calendar 
will be reviewed for approval at the next regular meeting.  

 
10.5 District Unified Improvement Plan   

The Board reviewed selected highlights from the UIP. Ms. Orbanosky provided an overview of 
the major improvement strategies within the plan. These are aligned with strategic plan goals 
and activities.  Ms. Orbanosky reported that there was no increases in students meeting 
expectations. Work will continue around standards-aligned lessons and planning including 
adding observation feedback cycles. Text First planning will be the initiative in the elementary 
schools and there is disappointment that CMAS data will not be available for comparisons. 
Co-teaching with Special Education and ELL will continue. Director Grundy asked how this will 
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affect the new graduation requirements. Ms. Orbanosky explained that the CDE is working on 
a plan for SAT administration in the fall. Dr. Rabenhorst noted that not everybody will take the 
SAT. The UIP must be submitted to CDE by May 15 this year, but it does not require BOE 
approval. The plan will be reviewed with the District Accountability Committee prior to the 
submission deadline.  
 

10.6 Graduation and Continuation Planning 
High school administration officially booked the Merchandise Mart for a “drive-in” movie 
style graduation on June 11. The tentative plan was communicated with seniors and 
their parents, and the reaction was overall supportive. Currently, the plan is to allow one 
car per graduation with prerecorded pictures and speeches. There may be some level of 
live participation. A plan for cap and gown distribution is being worked on. The Middle 
School continuation program will be cancelled.  
 

10.7 Administrative Policy Revisions  
(a) Policy I-14 (IHCDA) Concurrent Enrollment  

The passage of SB19-176 requires that, beginning with the 2020-2021 school year, each 
school district must provide the opportunity for concurrent enrollment to qualified 
students in grades 9-12. New language in the policy that was provided by CASB gives 
clarifications regarding the definition of concurrent enrollment. SB19-176 also clarifies 
that upon successful completion of a course, the qualified student must receive credit 
that applies to completion of high school graduation requirements and postsecondary 
credit and that the concurrent enrollment courses are to be at no tuition cose to the 
qualified student or parent/guardian; however, the qualified student and parent/guardian 
may be responsible for the cost of textbooks and fees. The regulation and procedures 
are still being developed by administration.  

(b) Policy J-21 (JICDA) Code of Conduct  
The passage of HB19-1194 places restrictions on discipline for students in preschool 
through second grade and sets forth specific reasons for out-of-school suspensions and 
expulsions for students in grades preschool through second grade. Furthermore, if an 
out-of-school suspension is imposed, it cannot exceed 3 school days unless it is 
determined by the administration that a longer period is necessary to resolve the safety 
threat. Elementary school principals have received the updated policy and will be 
working towards making sure that the student conduct and discipline code reflect the 
new requirements and limitations.  

(c) Policy J-42 (JKD/JKE) Suspension/Expulsion of Students (and Other Disciplinary  
Intervention) 
The passage of HB19-1194 places restrictions on discipline for students in preschool 
through second grade and sets forth specific reasons for out-of-school suspensions and 
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expulsions for students in grades preschool through second grade. Furthermore, if an 
out-of-school suspension is imposed, it cannot exceed 3 school days unless it is 
determined by the administration that a longer period is necessary to resolve the safety 
threat. Elementary school principals have received the updated policy and will be 
working towards making sure that the student conduct and discipline code reflect the 
new requirements and limitations.  
 
By consensus, the Board directed that the three policies be placed on the consent 
agenda for the next meeting.  
 

11. Superintendent Reports and Presentations 
11.1 Strategic Planning Process 

Board members have previously reviewed the survey data. Due to the current pandemic 
circumstances, there has been very little progress on drafting the new strategic plan. Dr. 
Rabenhorst does not want to create a plan that cannot be implemented. The Board agreed that 
this process should be slowed, but that administration could continue to work on drafting a 
document. 
 

11.2 Discipline Report 
Dr. Rabenhorst reported on three expulsion referrals all of which were from the middle school. 
On-line programming options were provided.  
 

11.3 Superintendent’s Evaluation Process and Timeline 
Board members were reminded of their responsibilities in conducting an evaluation of the 
superintendent prior to the end of the contract term. Dr. Rabenhorst recommended that 
President Baumgartner convene a special meeting and executive session on May 6 to discuss 
the evaluation with Board members (without Dr. Rabenhorst). Dr. Rabenhorst’s evaluation will 
be reviewed with him in executive session at the May 20 regular meeting.  
 

12. Board Member Reports / Discussions 
 
Baumgartner - None 
 
Grundy -  There has been at least one scholarship applicant for the newly named Candace Van 
Hausen Scholarship.  
 
Gustafson - None 
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Jensen - None 
 

13. Adjournment at 8:48 pm.  
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